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The Problem

Enterprises adopt Al without governance guardrails
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Al tools process sensitive data without institutional oversight or audit trails
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August 2026: €35M fines for non-compliance. Most enterprises are unprepared
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Current GRC tools audit AFTER damage. No prevention layer exists between Al and decisions
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€35M maximum fine per violation under EU Al Act | August 2026 enforcement deadline * ,, s




The Solution

WINDI — The Pre-Al Governance Layer for institutional workflows

Al Processes Human Decides WINDI Guarantees
Semantic Governance Engine Decision authority stays Immutable audit trail with
scans documents across 6 with people. Al cannot Virtue Receipts, Merkle Tree
risk layers (RO-R5) in escalate its own permissions integrity, and forensic
real-time (Invariant 19) ledger
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Not a firewall. Not an audit tool. A governance guarantee between Elzhi: im ] tutional decisions.




How It Works

From air traffic controller to ethical circuit breaker

01 02 03 04

Document SGE Governance Virtue
Ingestion Scanning Decision Receipt
Templates with surgical 6-layer semantic analysis Human-only fields Al Immutable forensic ledger

governance controls (RO-R5 risk) cannot modify + audit trail

Zero-Knowledge Architecture
SGE runs client-side. Core systems receive only hashes, categories, and metadata — never sensitive data.

Clients retain their terabytes. WINDI provides governance protocols. "Instruments without data."




Market Opportunity

Why Now?

€658 Global GRC Market (2025)

EU Al Act enforcement begins Aug 2026

€35M fines create urgent buyer demand

:€1ZB EU Al Compliance (SAM)

No governance-first solution exists in market

German enterprises demand data sovereignty

€24B DACH Region (SOM)

[
W
W
[l Al adoption accelerating faster than compliance
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DACH region: highest compliance awareness in EU
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Business Model

SaaS + Governance-as-a-Service — tiered for scale

f R
FREE PRO ENTERPRISE
per user/month per user/month per user/month
[J Up to 3 users [J Full SGE 6-layer scanning [1 On-premise deployment option
[J Basic governance templates [J Custom ISP profiles [J Custom governance rules
[1 Document scanning (limited) [1 Forensic ledger + Receipts [1 SLA + dedicated support
[J Community support [J PHO Gate + Al Draft Mode [J Multi-product access

Target: 10 mandatories per decision, not 10K users per process. WINDI does EHﬂ: P — it guarantees SAP.
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Traction & Milestones

Real production data - Q1-Q2 2026

56,757+ 17 97/100

Monthly Seal Volume - 2026 ( m Product-Market Fit Signal )

Organic adoption: Government Tourism Agency
South America - Public Sector

No sales call. No pilot agreement.
Direct API integration.

"Product found the market before
the market found the product.”

28,901
17,204
10,692
l .
Jan Feb Mar Apr L )
Live Systems — Production Ready on German Infrastructure (Strato)
] WINDI-LAW v1.3.0 — Legal Governance + Al Draft Mode (PHO) ] WINDI TRA El Wﬂlﬂ reign Travel Documentation - GPS Evidence

ProofStream W-VD-CUT-001 — Video Forensic Certification - First Seal: Apr 2026 [l BABEL Edif 1:.3. -,.l ent Governance

W-VD-MASS-001 — Policy Engine 19-P - Mass Certification [ Forensic Lef EI Seals - 0 SLA Breaches - windi-domain.com




Competitive Landscape

From firefighter to air traffic controller

Approach

When

Data Access

Al Act Ready

Sovereignty

Traditional GRC

Post-incident audit

After damage

Full data exposure

Partial

Vendor-dependent

WINDI's moat: Zero-knowledge architecture + constitutional invariggsa

Al Audit Tools WINDI

Al monitoring

During processing

Requires data access

Partial

Cloud-dependent

"Instruments without data."

Pre-Al governance

Before Al touches data

Zero-knowledge

Native compliance

Client-side SGE

er see client data.




Team

Jober Mogele Correa
Founder & Chief Governance Officer (CGO)

JMC

German-Brazilian professional with expertise in institutional governance,
Al orchestration, and regulatory compliance. Creator of the Three Dragons
Protocol and WINDI constitutional framework with 9 immutable invariants.
Based in Kempten (Allgau), Bavaria, Germany.

Planned Hires with Seed Funding

CTO/ Lead Engineer Sales Lead (DACH) Governance Specialist

Python/FastAPI, full-stack, security Enterprise B2B, GRC market EU Al Act, compliance frameworks
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The Ask

Seed Round — 24 Months Runway

€1M

Seed Round — 24 Months Runway

| | | |
40% 25% 20% 15%
Engineering Go-to-Market Compliance Operations
CTO hire + platform hardening DACH enterprise sales EU Al Act certifications Infrastructure + legal

24-Month Goals: 5 enterprise pilots - €300K ARR - EU Al Act certification - Series /=




WI“DI

The EU Al Act creates a €12B compliance market.
WINDI is the governance layer enterprises need — today.

Jober Mogele Correa

+49 176 8114 1207 - jober@addesk.de - Kempten (Allgau), Germany
windi-domain.com




WINDI GOVERNANCE APPENDIX CLASSIFICATION: INTERNAL — FORENSIC AUDIT READY

WINDI-RECEIPT | Document Governance Certificate

DOCUMENT_ID WINDI-PITCH-2026-0406-001 INTEGRITY_HASH 2801935d...25079c9a

CREATED 2026-04-06T10:00:00Z RECEIPT_HASH dd920924...8ede7972

AUTHOR Jober Mogele Correa (CGO) MERKLE_ROOT 15ec96a7...17f4ffd1

CLASSIFICATION BUSINESS CONFIDENTIAL SGE_SCAN_HASH e7118be2...624fdd8e

SGE_SCORE 0.94 (CLEAN) GOV_CYCLE GC-2026-002 (ACTIVE)

RISK_LEVEL RO — No governance risk detected PROTOCOL THREE DRAGONS

CONSTITUTIONAL INVARIANTS | 9 Immutable Governance Rules

11 Human authority over Al decisions ENFORCED I6  Constitutional template governance ENFORCED
12 Immutable audit trail ENFORCED I7  Forensic integrity chain ENFORCED
13 Zero-kr-nowledg.e de-lta -separatlon ENFORCED 18 Multl-AtI-w E"WE] DI - ENFORCED
14 Sovereignty of institutional rules ENFORCED 19  Prohibitiorf s .I;'ILI_.HL Escalation IRREMEDIABLE
I5 Transparency of Al recommendations ENFORCED 3
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